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Wilson Area School District

Administrative Professional Improvement/Evaluation Program

Purpose

The formal evaluation of administrators as included in this program is
intended to assess current performance, improve professional skills, and
interface with Act 93 agreement compensation provisions.

Evaluators

The School Board will evaluate the superintendent annually. The
superintendent will evaluate the principals, business manager, building and
grounds coordinator, director of curriculum and instruction, transportation
supervisor, security personnel and special education supervisor. The director of
curriculum and instruction will evaluate the technology coordinator. The building
and grounds coordinator will evaluate the cleaning supervisors. The principals
will evaluate the assistant principals in consultation with the superintendent. The
evaluations of administrators will be made available to the School Board.

The Director of Curriculum and Instruction, Principals, Assistant
Principals, and the Supervisor of Special Education shall have performance
assessed via the state mandated principal effectiveness instrument that
consists of rubrics for four (4) domains of performance categories. All
other administrative personnel will be assessed using the evaluation
instrument aligned with their job description. The evaluation/ assessment of
skills and performance shall be used to develop a numerical rating reflective of
the system identified in the current Act 93 agreement detailing compensation
provisions in effect that year. The rubric shall be used for performance
assessment and professional development. The numerical rating shall be used
for evaluation and compensation activities.

The method of determining salary increases is intended primarily for
administrators who will be functioning in the same position in the succeeding
school year. The School Board retains its discretion to adjust salaries in order to
deal with exceptions and to provide equity whenever this may be deemed
appropriate. Such adjustments may be made upon the superintendent’s
recommendation or at the will of the Board and in conformity to the provisions of
the Act 93 agreement in effect at that time.

Rating System

An evaluation record has been established for the Director
Curriculum and Instruction, Principal, Assistant Principal and Supervisor
for Special Education positions. Each of the four domains are equally
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weighted and shall be rated as follows with a maximum point value of 100
points per category (weight of 10) and 400 total:

Unsatisfactory 0 Points
Minimal Success — Needs Improvement 2 Points
Meets the Expected Standard 5 Points
Exceeds the Expected Standard 8 Points
Exemplary - Is Rarely Attained 10 Points

An evaluation record has been established for the remaining
administrative positions. Each of the five general categories is equally weighted
and shall be rated as follows with a maximum point value of 80 points per
category (weight of 8) and 400 total:

Unsatisfactory 0 Points
Minimal Success — Needs Improvement 2 Points
Meets the Expected Standard 5 Points
Exceeds the Expected Standard 8 Points
Exemplary — Is Rarely Attained 10 Points

Procedure

An Administrative Evaluation Record will be completed for each
administrator before the start of the subsequent school year. The record will
include provisions for the numerical rating and for written comments by the
evaluator as well as specific detain and references in the rubric.

_ A copy of the record will be presented to and discussed with each
administrator. Should there be a conflict and disagreement regarding the
evaluation, the administrator must complete and submit a response within ten
school days. The response may result in a follow up conference with the
superintendent. The response will be attached to the evaluation and included in
the professional employment file.

Should a disagreement occur regarding the evaluation impact on
compensation, the employee will notify the superintendent in writing within ten
school days. The matter will be resolved via appeal process included in the Act
93 agreement in effect at that time.
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Wilson Area School District
Evaluation Record
Administrator: Date:
Position:
Ratings

Unsatisfactory 0 Points
Minimal Success — Needs Improvement 2 Points
Meets the Expected Standard 5 Points
Exceeds the Expected Standard 8 Points
Exemplary — Is Rarely Attained 10 Points

Category

Domain 1: Strategic/Cultural Leadership
Domain 2: Systems Leadership
Domain 3: Leadership for Learning

Domain 4: Professional & Community
Leadership

Comments by the Evaluator:

Evaluator's Signature

Weight Factor Rating Points Total

10
10
10
10

Total Rating:

Administrator's Signature
(A signature indicates that the
administrator has read and
discussed the Evaluation
Record.)
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Wilson Area School District

Administrative Evaluation Record

Administrator: Date:
Position:

Ratings
Unsatisfactory 0 Points
Minimal Success — Needs Improvement 2 Points
Meets the Expected Standard 5 Points
Exceeds the Expected Standard 8 Points
Exemplary — Is Rarely Attained 10 Points
Category Weight Factor Rating Points Total
Administrative Management Skills 8
Educational Leadership Skills 8
Supervisory Skills 8
Communication and Interpersonal Skills 8
Professional Responsibility 8

Comments by the Evaluator:

Evaluator’s Signature

Total Rating:

Administrator's Signature
(A signature indicates that the
administrator has read and
discussed the Evaluation
Record.)
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Wilson Area School District
Administrative Evaluation Response
Evaluator's Signature Administrator's Signature

(A signature indicates receipt of the
response.)
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